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rise in energy costs in Macon County in the 

last two years and it looks like it’s 

continuing to rise”. Ben said, “Cobb is 

really proud of the fact that they are the first 

US company to invest in the full heat 

recovery and energy management system. 

We want to be on the cutting edge of new 

technology so the challenge Cobb set in 

front of me was to find the most cost 

effective solutions using the latest 

innovations. To see the latest technology 

for myself I twice visited the PD Hook 

hatchery in England where they have your 

full blown ventilation system. I've since 

stayed pretty close to Andrew Gibson (PD 

Hook Operations Manager) over there and 

he just loves it”. Ben continued with great 

enthusiasm, “Once we get to our maximum 

production we are looking to save 

somewhere between 30 to 35% of our 

energy costs annually. I know these are the 

early days but I really think that in two 

years time we can show the return on 

investment from what we are pulling out of 

here, put it on paper and say, ‘Check out the 

money we have saved using this system”. 

Ben concluded, “Unless I am missing 

something, investing in this technology 

really has to be a no-brainer decision”. 

Cobb has recently decided to build another 

hatchery in Tennessee also using Chick 

Master incubators.  Ben confirmed, “We 

currently have four pedigree farms and we 

are building a fifth. The new pedigree 

hatchery   there   will   be   completely   self

contained. Eggs will come from the farms 

and the chicks will go directly back to the 

farms. We are using 16 of your Grande, 

single trolley machines, each holding 

around 5,000 eggs”. Ben concluded, “To be 

able to isolate one line per machine is 

perfect for our research. That is the beauty 

of single stage, we can tailor it exactly to 

our needs”. 

What a great day! I thanked Ben and Keith 

for their valuable time and hospitality. As I 

climbed into the car Ben left me with one 

final comment, “We're really not trying to 

show off here. We just want the best 

technology and to be as innovative as we 

can with the funds that we have available to 

us. Hopefully we have done that”.  

They sure have!

It made me smile, back at Nashville airport, 

where another country music band was in 

full swing, playing the old Ronnie Milsap hit 

'I Wouldn't Have Missed It for The World'. 

The pioneering Cobb Lafayette hatchery is 

certainly leading the way in the USA 

providing a model for others to follow. 

I certainly wouldn't have missed this 

experience for the world.

The main hatchery dual air intake duct

Operating the Heat Recovery and Energy Management main control panel.

“Unless I am missing 

something, investing in 

this technology really 

has to be a no-brainer 

decision” 
Ben Green - Cobb-Vantress Director of Hatcheries, 



 rriving by plane into Nashville, the 

Country Music capital of the world, is quite 

an experience these days. Set up right by the 

clanking baggage carousel was a small stage 

with a cute country singer, guitar in hand, 

singing the Tammy Wynette song, 'Take Me 

To Your World'. A real treat and exactly what 

I said to my driver as I set off 58 miles north 

east to visit the world of Cobb Vantress; 

specifically, their new hatchery in the Macon 

County  community  of  

Lafayette, Tennessee.

Cobb Vantress is the world's 

oldest poultry breeding 

company. Established in 

1916 in Massachusetts it has 

since grown and developed 

to become the global leader 

in broiler breeding with 

ventures and franchises 

throughout the world. I was 

honored to be allowed to 

visit their latest parent stock 

hatchery, the centerpiece of 

a $14 million investment 

that also includes a quality 

assurance complex.

It was a surprise to me to 

learn that this was Cobb's first 

single stage hatchery in the 

USA. Ben Green, Cobb's Director of 

Hatcheries, confirmed, Cobb has been 

considering it for a long time but it is a 

departure from what we have typically 

done here in the US. I have been a long time 

proponent of single stage incubators and 

our management team has supported our 

decision to go that route. My goal is to get 

the best hatch that our resources will allow. 

I knew that we could do that with single 

stage, especially with young and old flocks 

and eggs that have been stored. We have a 
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very valuable product so we need to make 

sure that it is as consistently perfect as we 

can get it”. 

One other important thing that sets this 

hatchery apart from others, in the USA, is 

Cobb's decision to invest in Chick Master's 

fu l l  Hea t  Recover y  and  Energy  

Management system.  It features many of 

Chick Master ’s latest innovations 

including: primary and secondary heat 

recovery systems, dual air intake, central 

control, dry air cooler, UV light air 

purification and a high pressure 

humidification system. 

The new hatchery was officially opened in 

November 2010 but began production at the 

end of January 2011. Supplied by 27 breeder 

farms, in conjunction with local farmers, it 

has brought more than 70 new jobs to the 

local community. Their first commercial 

hatch took place earlier on the day of my 

arrival so I was very grateful that Ben and 

Hatchery Manager, Keith 

Harper were able to spare me 

some of their valuable time. 

Keith admitted,“I've now 

been up for 29 hours straight. 

It is stressful but it isn't a bad 

stress more of an exciting 

stress. It is also a great help to 

have 35 willing and hard 

working staff here that take 

pride in their work and the 

company they work for”. Ben 

added, “By May we'll be 

running at full capacity 

which will be more than 

600,000 chicks per week of 

our fast feathering Cobb 500 

and Cobb 700 lines”. 

I was treated to a tour of the 

facility which houses 36 

Avida A8 setters and 36 Avida A4 setters 

along with 20 C120 hatchers. The Avida 

single stage setters include the latest 

Genesis IV control, variable speed fan 

drives with EFF1 motors for energy 

efficiency and very tight control of 

temperature profiles. As you would expect 

the hatchery was pristine. The ventilation 

equipment in the roof space was 

particularly impressive with an array of 

specialized control panels, the vast central 

dual air intake and the dry air cooling 

system. The dual air intake is an important 

new innovation that can intelligently 

choose to channel incoming air into the 

hatchery, if needed, or to exhaust unneeded 

air back to the atmosphere after it removes 

excess heat from the cooling medium. This 

is particularly useful in warmer conditions 

allowing the ventilation system to cool only 

the air it needs depending on the air 

requirement and further reduces the load 

on the chillers. The whole 

hatchery is controlled and 

monitored by the Galaxy 

system. Ben was keen to 

stress how useful he found 

it, “I wasn't here last night 

so this morning I went into 

the system to see exactly 

what did happen, moment 

by moment. It tells you 

everything you want to 

know about the incubators, 

egg room, ventilation 

system – everything!”

I asked Ben and Keith 

about the installation 

itself. Keith had previously 

worked for Chick Master so 

w a s  w e l l  p l a c e d  t o  

comment, “Scheduling of such a large 

project is challenging, but everything 

arrived in a timely manner so we met the 

deadlines pretty much bang on. We have a 

good relationship with Lou Sharp (Chick 

Master VP for North American Sales) and 

Robert Bowen (Chick Master Territory 

Manager), as well as Daryl, Clive and John 

out of your Medina plant.  I do my best to 

call them up to tell them when they have 

done something well because sure as 

anything I'm going to call them when there 

is a problem. Overall though, those guys 

have been great to work with and very 

helpful”. Ben also agreed that the build 

went smoothly, “There were some learning 

curves on the delivery of certain items but 

Chick Master quickly addressed the issue 

and I have enjoyed the relationship that we 

share”. 

Back in the office we talked in more detail 

about the reasons why Cobb chose the Chick 

Master incubation and heat recovery 

systems. Ben took up the story, “When the 

decision was made to build a new hatchery 

here I went to Europe three times to see their 

la tes t  hatcher y  and automation 

technology. I visited incubator companies 

in Belgium and Holland as well as the 

Weser Ems hatchery in Rechterfeld, 

Germany to see the Chick Master 

incubation and ventilation equipment. 

That really helped me decide who to pick 

and what to do”. Ben continued, “Some of 

the equipment I saw on 

that trip scared me a little, 

i t  s e e m e d  v e r y  

complicated. We really 

needed to keep it as simple 

as possible to operate but 

with the latest technology. 

Like the PID logic control 

for example. That is one of 

t h e  t h i n g s  w e  f i n d  

valuable and affects how 

we manage our hatchery. 

If we set at 78°F (25.5°C) it 

will only go 0.1°F above or 

below, it remembers and 

keeps the profile very 

stable, hardly deviating at 

a l l .  U s i n g  t h e  o l d  

technology that we were 

used to, you could easily 

face a five or six degree swing”. Ben smiled 

wryly, “We have always had to live with that 

and the extra cost in energy consumption”. 

This led me to ask Ben about the reasons for 

investing in Heat Recovery and Energy 

Management systems. “We have had a 22% 
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The imposing Cobb-Vantress Hatchery at Lafayette, Tennessee.

The Cobb Lafayette Hatchery Team at their opening ceremony

Loading an Avida A8 single stage setter with a capacity of 36,960 eggs

“Cobb is really proud of the 

fact that they are the first 

US company to invest in 

your full heat recovery 

and energy management 

system” 

Ben Green - Cobb-Vantress Director of Hatcheries, 


