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from the Avidas. The hatch window is very short and we 

get fewer dry chicks than we did in the past. It is very 

important to have a very short hatch window so that 

the chicks are all the same quality at the beginning and 

at the end of the hatch. Homogenous, you call it I 

think?” Joël continued, “We check the egg weight loss 

every week and we can see that the Avida chicks are 

very consistent.” I asked how the chicks from each 

system compared. “We did compare the results 

between the Avidas and our multistage machines in 

the first year. When we compared the eggs from both 

younger and older age flocks we found an enormous 

difference in quality and hatchability. That is why now 

we hatch both the younger and older flocks in our 

Avidas to avoid the early mortality. In the last 5 to 7 

weeks of the flock we can find as much as a 7% 

difference,” he exclaimed. 

As we viewed the multi-stage tunnel 

system setting rooms Joël was keen to explain how 

seriously they take bio-security and disinfection control 

here. “We have ISO 22,000 certification here for the 

control of the cleaning and disinfection. We are very 

proud of this. It is completely linked to the sanitary 

level of the product. We are the first company in France 

to hold this certification and it is very important to 

demonstrate to our customers our total commitment to 

the highest possible standards of hygiene. We are also 

very selective about our breeder farms. They must 

comply with our strict requirements for building quality 

and location, bio-security, and welfare.”

The location of the hatchery is perfect for 

distribution to North, South and Central France.  Joël 

is on course to complete the necessary improvements 

to upgrade the hatchery to all single stage in the near 

future. “We have already made improvements to the 

hatchery, such as the covered waste area, enlarged 

cold store, a new sanitary block and dedicated farm 

trolley room, in preparation for the next phase which 

will be to replace all of the existing multi-stage 

machines.” Joël hopes that this will happen very soon. 

“It is a little complicated sometimes to manage two 

systems in one hatchery. I am also short of capacity 

and when we do make the change I can increase 

capacity by 3 million chicks in exactly the same space. 

We will then have the same trolleys and trays so we 

can bring in automation that will further improve the 

process.” 

I believe that with Joël Audefray's drive 

and enthusiasm these changes will not be long in 

coming and are sure to be a great success.

Joël had to rush to his next meeting. I 

shook his hand and thanked him for his generosity 

and wished him every success for the future. He 

promised to invite me back again when the renovation 

is complete. I can't wait!

Like a good French meal, I think this visit 

left me with a great desire for a speedy return.
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FRANCEfurther we began to follow other useful screens to help 

us manage more effectively. For instance we 

especially like the historical graphs so that we can 

monitor the level of temperature and humidity in the 

incubators and also in the egg store and corridors. 

This is very useful data,” he concluded. 

In the chick store a few final boxes of layers 

chicks were waiting to be loaded onto the trucks and I 

couldn't help but notice how good they looked. Joël 

agreed, “Our chick quality is consistently very good 
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Lohmann France Expands with Avida
and CM Environmental Systems

      orth and Central West France have been my family's 

preferred summer holiday destination for almost 30 

years. Not too hot, great beaches and towns, beautiful 

countryside and wonderful food.  

I flew into La Rochelle and drove northwards 

into the Vendée. Memories of our blissfully happy family 

holidays came flooding back as I drove along the 

familiar routes skirting the Atlantic coastline. I made 

good progress and had time to head to the coast for 

dinner and enjoy my beloved plateau de fruits de mer, a 

divine gastronomic celebration of all things fishy. As the 

sun set over the ocean and the crab and 

shellfish yielded their delicate flesh I was, for a 

brief, wonderful, moment in heaven.

Reality returned with a bump the 

next day. Rain lashed against the windscreen 

as I headed Northeast towards Saint-Fulgent 

to meet Joël Audefray, President of Lohmann 

France, at the hatchery on the edge of the 

town. 

In 2007 Lohmann France 

installed 12 Avida A18-150 single stage setters and 

6 Zephyr C192-150 hatchers. These were put into a 

new wing resulting in the doubling of the hatchery 

capacity. These represented the first stage of 

an expansion project that would eventually 

modernize the entire operation to be 

completely single stage. As part of the 

renovation project Chick Master also 

supplied the design and equipment to 

update the entire hatchery to a variable 

volume ventilation system that included 

air handling units, water chillers and 

controls designed to consider future 

installation of a Chick Master Energy 

Management System with primary heat 

recovery.  This would give Lohmann a 

larger return on its investment through 

reduced energy consumption.

systems 

N

Joël greeted me warmly and we talked 

enthusiastically for a while in his office. I was 

interested to know the history of both this hatchery 

and Lohmann France. Joël explained, “Lohmann 

France was created in 2001 and is part of the 

Lohmann Tierzucht GmbH. Group. We bought this 

hatchery in 2003 from Grimaud, having been 

originally built by ISA SFPA 27 years ago. Amazingly 

the original Bekoto multistage machines are still in 

use today. Hopefully we will still be using our new 

Avidas in 27 years time,” he smiled. “Seriously 

though, the multistage tunnel technology we have in 

the old part of the hatchery represents the past. It is 

very outdated now.” Joël continued, “Between 2001 

and 2003 Lohmann used several nearby hatcheries 

to set eggs prior to the purchase of this hatchery. The 

new extension that we built in 2007 meant that we 

could produce annually almost 30 

million chicks which equates to about 

15 million layer chicks per year.” 

I asked Joël the reasons for the 

expansion in 2007. “We decided to 

expand our capacity because our 

market share was growing very quickly 

and it was becoming very difficult to 

find extra hatchery capacity in and 

around this area.” I enquired how they 

made the decision to go with Chick Master, “We really 

wanted to change to a single stage system. The 

reason we chose Chick Master was because our parent 

company, the Lohmann-Wesjohann Group, that also 

includes Hy-Line, already knew about the quality of 

chicks from your machines and the 

excellent control system. As part of 

the selection process we visited 

Hy- L i ne  UK ' s  M i l l enn ium 

Hatchery. The UK hatchery has 

Avida systems and good results. 

Another important factor was that 

Chick Master offers the same 150 

tray that we were already using so 

it allowed us to keep the same 

s y s t em fo r  c l ean ing  and  

processing. Also, at that time 

Chick Master was growing fast in 

new areas.” Joël recalled, “You were developing a lot 

of new ventilation products that we were very 

interested in.” I asked Joël about the construction 

phase, “We began in June and we hatched the first 

chicks at the end of the year - a lot to achieve in a 

short time.” How well did Chick Master do? I asked, 

“The cooperation has been very good. There can 

always be problems with these projects. The question 

is how quickly these problems can be resolved. We 

have had a very good relationship with Chick Master 

and if there were issues they were always fixed very 

quickly.”  With this, Joël rose and announced that we 

would now go for lunch.

Perhaps, these days, the French are one of 

the only nations on earth to still preserve the sanctity 

of a formal lunch. Even truckers will stop for an hour 

and eat three or four courses in convivial 

surroundings. What is more, the food is always good 

here. Simple yet perfectly prepared and flavored with 

the certainty of a thousand years of culinary history in 

their genes. Today was no exception. As we savoured 

the simple delights of the plat du jour, I asked Joël 

how he has grown in his position with Lohmann to 

where he is today. “I started here as Production 

Manager for nine months and then was promoted to 

Managing Director in 2006. I started my career with 

Grelier, who were a distributor for the Lohmann 

products before Lohmann France was created. I 

worked for 29 years in a variety of different positions 

including managing their GP production. 

Subsequently I worked in their feed mill for 9 years, 

mainly responsible for broiler and layer feed 

formulations. That was very interesting and gave me 

a different perspective on the industry.” Joël smiled 

contentedly, “It has been a long and fascinating 

journey but I am very happy that I now have a good 

knowledge of the whole industry here in France.”

Back at the hatchery Joël gave me a 

guided tour, starting in the impressive single stage 

wing. It gave me the opportunity to ask him how he 

and his staff coped with the changes. “Actually, single 

stage is easier than multi stage to manage and the 

Genesis IV controls are very easy to use. Naturally our 

younger staff found it easier at first because they were 

already familiar with digital controls and computers, 

whereas our older staff were more used to using their 

senses - eyes, nose and ears - so it took a little 

longer.” How about the Galaxy control monitoring 

system (now replaced by Maestro)? I asked.  “At first 

there was a learning curve. It was the stage programs 

that we looked at initially but gradually, as we delved 
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The new Avida single stage setter room

Our chick quality is consistently very 

good from the Avidas. The hatch 

window is very short and we get fewer 

dry chicks than we did in the past
Jöel Audefray, President, Lohmann France

Benoist Guilmineau, Lohmann’s Incubationist


